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From:  Susan Solomon, Chair, Independent Review Panel – Lewisham. 

 

With reference to your Children & Young People Select Committee Review and your 

document:  Exclusions from school – an in-depth review.  5 September 2018, I would 

comment as follows: 

Para. 5 Exclusion Rates in England 

5.2   I agree.  Very few of the exclusion reviews I have chaired have concerned a single 

incident. Most of the reviews concern exclusions for disruptive behaviour, bad attendance 

and refusal to accept discipline and many have the sad  characteristic that parents appear to 

have had little or no perception of the seriousness of the situation their child was in until the 

exclusion. 

 

5.4  Cuts in school budgets may be a contributory factor, but from my experience lack of 

parental awareness and acceptance is a major contributory factor.  Most of the exclusions that 

I have dealt with involve a pattern of serious disruptive behaviour over a number of years.  

This is usually very carefully logged by the school and the history runs to several pages with 

the behaviour continuing, and often culminating in an incident of violence  towards another 

pupil or teacher. 

 

In my respectful opinion when disruptive behaviour becomes apparent and continues, it 

should be dealt with in a timely fashion and not allowed to continue for years until exclusion 

is the only remedy to ensure the well-being and efficient education of other pupils.  Perhaps 

the fact of exclusion could be raised with all parents when the pupils move to secondary 

education and great emphasis made about the serious effect that exclusion would have on a 

child's educational future were they ever to be excluded.   

 

Are inquiries made of the primary school the pupil has attended to ascertain any ongoing 

disruptive behaviour or difficulties the pupil/family has had?  Are child 

psychiatrists/paediatricians involved at the earliest opportunity?   It is my experience that 

medical professionals seem to be consulted only when the situation is approaching permanent 

exclusion.  I have been told many times of the pastoral/medical care that would be available 

to a pupil but not very much about how the school has attempted realistically to encourage 

the parents and pupils to accept such assistance.  

 

12.2 – "exclusion creates further problems or exacerbates existing issues", for example falling 

behind with work.  In many cases it would appear that even prior to exclusion the excluded 

pupil is behind with work – this can be due to their disruptive behaviour, lack of academic 

ability or parental support.  I agree exclusion in many cases does not improve a pupil's 

academic achievements and  this is why intervention should be at a much earlier stage in the 

pupil's schooling.  
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12.3  "Poor mental health can lead to exclusion" – I agree, but surely this can be identified 

long before exclusion is reached, and measures put in place to assist the pupil/family.  If a 

parent has mental health issues, it may be genuinely outside their ability to do anything 

constructive concerning their child's behaviour, but surely, again, this could be identified at 

an early stage and measures taken to assist. 

 

Of course, employment prospects are poor for excluded pupils who are NEET.  Has any 

research been undertaken of education systems in, say, the rest of Europe, or China and Japan 

as to how they would deal with situations which would result in exclusion in the UK?  If so, I 

would be grateful to have sight of it. 

 

15.3  Practice in Lewisham Schools in relation to behaviour management – again, it is my 

experience that intervention does not happen early enough in the occurrence of the disruptive 

behaviour, and parents are not involved early enough in the attempts to support/treat the pupil 

involved.   Could the parents be invited to observe how their child is behaving in school. I am 

frequently told by parents: "I didn't realise it was so serious", "I wasn't told", etc.  Regardless 

of whether that is correct, they should be able to see first hand how their child behaves in the 

classroom and beyond, and it may ensure the parents are more willing to admit that there is a 

problem, and engage more readily with the school to find a solution. 

 

In short, based on my experience of hearing evidence and reading the medical reports in past 

exclusion reviews, in many cases by the time the pupil has been excluded, the pattern of their 

future behaviour is well established and attendance at a PRU would not necessarily 

exacerbate their disruptive behaviour and have only a faint chance of improving it. 

 

I would respectfully suggest that attempts should be made to: 

 

 Include general mention of exclusions and the serious implications for the pupils who 

are excluded at the beginning of their secondary education. 

 

 Ensure that all support mechanisms are being fully utilised for pupils with behaviour 

issues and feelings of isolation. 

 

 Involve the parents at a very early stage, as soon as the disruptive behaviour becomes 

apparent. 

 

 Encourage parents to visit the school to observe their child's behaviour first hand, so 

they are aware of the seriousness of the situation. 

 

 Involve medical professionals at an early stage. 
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 Have regular meetings with child and parents (and medical professionals if involved). 

 

 Encourage parents at an early stage to set boundaries re behaviour and discipline at 

home. 

 

 Ensure children whose parents have mental health issues are properly supported and 

do not feel isolated – another reason why early intervention by the school is all 

important. 

 

As you will have gathered, the principal comment I have is that permanent exclusion and 

PRUs should, in practice, be the very, very last resort, and it would appear that in many cases 

it has become necessary because, for whatever reason, serious intervention has not been 

attempted until shortly before the permanent exclusion.   The "Glasgow Nurture Room" 

would seem to be a strategy meriting further research and, as a Panel Chair, I would be very 

grateful to receive whatever information you are able to share concerning this strategy. 

 

As far as I am aware, Chairs and members of the Lewisham Exclusion Review Panel have 

not visited Abbey Manor or any PRU, and certainly I would find this very helpful and if it 

could be arranged in the future I would be very grateful. 

 

Susan Solomon 

Chair, Lewisham Independent Review Panel  

 


